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Mapping of the key roles and responsibilities that DSLs could have in school or college
	Role / responsibility
	Name of the DSL(s) responsible


	Lead DSL
(This has to be a senior member of staff, from the school or college leadership team)
	

	Manage referrals:

	Manage and make referrals.
	

	Make children and parents aware that referrals about suspected abuse, neglect and exploitation may be made and the role of the school or college in this.
	

	Work with others:

	Act as a source of support, advice and expertise for all staff.
	

	Act as a point of contact with the safeguarding partners.
	

	Take lead responsibility for online safety and understanding the filtering and monitoring systems and processes in place.
	

	Liaise with the headteacher or principal to inform him or her of issues- especially ongoing enquiries under section 47 of the Children Act 1989 and police investigations.
	

	Act as a ‘case manager’ for child protection concerns in cases which concern a staff member and liaise with the local authority designated officer(s) (LADO). 
	

	Liaise with staff (especially pastoral support staff, school nurses, IT Technicians, attendance leads and SENCOs, or the named person with oversight for SEN in a college and senior mental health leads on matters of safety and safeguarding (including online safety).
	

	Liaise with the senior mental health lead and, where available, the mental health support team, where safeguarding concerns are linked to mental health
	

	Take lead responsibility for promoting educational outcomes by knowing the welfare, safeguarding and child protection issues that children in need are experiencing, or have experienced, and identifying the impact that these issues might be having on children’s attendance, engagement and achievement at school or college.
	

	Ensure that the school or college knows who its cohort of children who have or have had a social worker are, understanding their academic progress and attainment, and maintaining a culture of high aspirations for this cohort.
	

	Support teaching staff to provide additional academic support or reasonable adjustments to help children who have or have had a social worker reach their potential, recognising that even when statutory social care intervention has ended, there is still a lasting impact on children’s educational outcomes.
	

	Information sharing and managing the child protection file:

	Keep detailed, accurate, secure written records of all concerns, discussions and decisions made including the rationale for those decisions. This should include instances where referrals were or were not made to another agency such as LA children’s social care or the Prevent program etc.
	

	Ensure child protection files are transferred to the new school or college through secure transit, and confirmation of receipt is obtained within 5 days of a child’s transfer.
	

	Ensure appropriate information sharing, both within the school and college, and with other schools and colleges on transfer including in-year and between primary and secondary education, and with the safeguarding partners, other agencies, organisations and practitioners.
	

	Raising awareness:

	Ensure each member of staff has access to, and understands, the school’s or college’s child protection policy and procedures, especially new and part-time staff.
	

	Revise the school’s safeguarding and child protection policy at least annually, ensuring it meets statutory requirements and that it is publicly available on the website.
	

	Link with the Norfolk Safeguarding Children Partnership to make sure staff are aware of any training opportunities and the latest local policies on local safeguarding arrangements.
	

	DSL training, knowledge and skills:

	Understand the assessment process for providing early help and statutory intervention, including local criteria for action and local authority children’s social care referral arrangements. 
	

	Have a working knowledge of how local authorities conduct a child protection case conference and a child protection review conference and be able to attend and contribute to these effectively when required to do so.
	

	Providing support to staff:

	Leads on safeguarding inductions for all new staff and volunteers ensuring this adheres to statutory guidance.
	

	Lead safeguarding training for staff.
	

	Ensure staff have access to regular updates / information to support them in fulfilling their duties effectively.
	

	Ensure that staff are supported during the referrals processes.
	

	Support staff to consider how safeguarding, welfare and educational outcomes are linked, including to inform the provision of academic and pastoral support.
	

	Understand and support the school or college with regards to the requirements of the Prevent duty and are able to provide advice and support to staff on protecting children from the risk of radicalisation.
	

	Understanding the views of children and families:

	Encourage a culture of listening to children and taking account of their wishes and feelings, among all staff, and in any measures the school or college may put in place to protect them.
	

	Ensure staff understand the difficulties that children may have in approaching staff about their circumstances and consider how to build trusted relationships which facilitate communication.
	

	Promote supportive engagement with parents and/or carers in safeguarding and promoting the welfare of children, including where families may be facing challenging circumstances 
	



image1.jpg
M Norfolk County Council

flourish




