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	IMPORTANT

Please read this document and the application form in full prior to

submitting your documentation to panel


1. Development Funding
The purpose of Development funding is to contribute to the cost of opening and/or provide some financial assistance during the first year of trading for –

· a new provision which will be managed by an existing provider operating in Norfolk

· a new provision which will be managed by a new provider in Norfolk
· an existing provision where there are plans to increase capacity/offer
The development will provide high quality affordable childcare that meets the needs of working families, where a demand for places has been identified and will support the Local Authority to meet its childcare sufficiency duty.

There is an expectation that the applicant(s) will have funds to invest financially towards the costs of the development.  100% funding is not available from the Local Authority, and the exploration of other funding sources must be made clear within the application.

It is available to providers that are listed on the Ofsted Early Years Register and offer/intend to offer Early Education to families in Norfolk or Out of School childcare provision.

Other sectors offering childcare may apply for this funding at the discretion of panel.

Applicant(s) must be aware that a funding award is not guaranteed.
NB:  There is a separate application process for Childminders

The maximum funding available is –

	Out of School
	Up to £5,000.00

	Other Sectors
	Up to £10,000.00


This funding must be used to contribute towards –

· costs incurred prior to opening

· operating costs where there is a deficit of income

· purchase of age appropriate play equipment (up to £5,000.00)
· a robust marketing plan

When selecting resources there must be regard for –

· the learning goals stated in the EYFS

· removing barriers of access to early education

All play equipment / fixtures and fittings must –

· be age appropriate

· meet the needs of disabled children and children with special educational needs where possible
· enhance the areas of play for children

· keep children safe

This funding cannot be used / contribute towards –

· Office equipment

· White goods

· Capital Works

· Reserves Fund

2. The application
To maintain impartiality, it is not possible for a member of the Early Years team to support the completion of an application.  It is the responsibility of the applicant to complete the documentation in full and provide any further information where applicable as part of the application process.  
The application MUST include the following documentation –

· Application Form

· NEW provision managed by an existing provider
· NEW provision managed by new provider
· Expansion of current offer on same site
· Quotes (for purchases exceeding £1000.00) *

· Risk Assessments *

· Plans – Business / Marketing / Training

· Lease Agreement *
For providers already operating in Norfolk, the following must also be provided –

· Latest financial statements (must not be older than 18 months) *
* if applicable

The application form will not be accepted in any other format.

When an application is received for consideration, the content is not checked to ensure all documentation has been included. Failure to supply the stipulated documentation will mean that panel will not review the application, thus delaying any decision.

Prior to applying, the following documentation where applicable must also be up to date and available if requested –

· Ofsted Registration Certificate

· Insurance Certificate(s)

· Constitution (if applicable)

· Annual Return to the Charity Commission (if applicable)

3. Submitting the application
The panel will convene at least twice a term to consider applications for funding.   

The application, together with the additional documentation must be emailed to earlyyearsfundingpanel@norfolk.gov.uk. Upon receipt, an email will be sent to confirm when panel is due to review the application.  After this date, please allow a further 10 working days to receive the panel outcome.

4. The Panel
A funding award is at the discretion of the panel, and the outcome may not be for the full requested application amount.  Panel will only use the information provided within the application to determine an award.
The panel will consider the current strategic need for places, impact to existing provision within the area and whether the documentation supplied indicates that –

· market research demonstrates need and has influenced the business model
· evidence of business growth is realistic to achieve breakeven

· new provision will be sustainable in the long term

Panel may decide to include conditions as part of the award or agree to an award which is paid in stages.  These circumstances will be detailed in the contract that is issued once an award for funding has been agreed.  Conditions and/or phased payments usually occur when panel recognise that there is a need to award funding but may feel the applicant(s) would benefit from additional support from members of the Early Years team or there are some uncertainties contained within the application which need to be addressed.

5. Award Outcome

Applicants will be informed of the panel decision within 10 working days of panel via email.  Please do not contact the Early Years team to request the outcome before this period has passed, as it will not be shared by any other means.

If an award is agreed, a contract will be issued.  This must be signed, and the complete document returned before funding can be paid.  The award will be paid on the next available early years scheduled payment run.

When accepting the award, applicants are also agreeing to a process of monitoring.  This is undertaken by a member of the Early Years team to ensure contract compliance.

An applicant may retract their application or decline the offer of funding at any point prior to payment.  Once the payment has been processed the terms and conditions of the contract will apply.

The decision of panel is final, please note that there is no appeals process.
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This guidance is issued to support providers who wish to apply to the Early Years Funding Panel.





For further enquiries, please email
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