


Youth Early Support Service - ‘YESS’ delivered 
by Prospects, Part of Shaw Trust.

- Deliver Youth Services and work and 
health programme across Norfolk. 

- Nationally, Shaw Trust supports over 
80,000 young people per year. 

- Last quarter, 98% of young people we 
supported in Norfolk said that their youth 
worker listened to them and understood 
their worries

- Last quarter, 92% of young people we 
supported in Norfolk said that they have 
developed resilience and other skills 
which helped them make positive 
changes.



Introducing our Youth Early Support Service 
(YESS)! 

- County-wide offer for 10–18-year-olds. 
- Early intervention and support
- We will recognise young people as experts on 

their own lives
- Over 70 young people were initially consulted 

when designing our programme- However we 
consult with every Young Person to find out how 
we can improve it. 

- Our support is based in schools 



YESS TO 
PROGRESS

- Working with primary and secondary schools to 
support young people on their transition.  

- Young people aged 10-13, will be offered 6 group 
work sessions in their primary school

- All will get a follow up visit in high school and 
some may take up one to one support up to 
Christmas, if needed.

YESS@prospects.co.uk 



YESS
Youth Early Support Service 

- ‘YESS’ is our core programme, supporting young 
people aged 14-18.

- Support will be offered for around 6 to 8 
sessions on average. 

- Young people who, if left unsupported, may 
require further intensive support in the future. 

YESS@prospects.co.uk 



What are we working towards?

Increased 

Aspirations 

Increased 

Positive 

Behaviour 

reported 

Increased School 

Attendance or 

Attainment 

Increased 

Confidence at 

Navigating & 

Accessing 

Services 

Increased Self-

Esteem 

Increased 

Resilience 

Maintained or 

improved 

Mental Health 

and Wellbeing 

Reduced Anti-

Social Behaviour 

and / or Crime

Reduced Risk 

Taking

Increased Self-

Advocacy 

Re-engagement 

with EET

Increased 

confidence 

navigating 

transition points 

e.g. Y6/7, 

Y11/12. 



For further information or to make a referral, Email: YESS@prospects.co.uk

THANK YOU! 
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